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Object 1 Object 2 Object 3 Object 4
wiaximize Newr NOmdimnize Increase Ensure long term
Entrants & Outgoings Eovernarnce <& invobrement
MNiorney transparency

Decision Decision
Independent fom Government Imncorporated Company

Queensland Government

Department of Housing
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Commumty Preference
Shareholders must be
lecal entities & comne
from following Sectors:-

Crrdinany
Shareholders

Department of Housing

(2 shares) Preference . Community Housing
Eristane City Council Commundty * Housing or Building
(1 Share) Shareholder el
sliarelolders - Tenant advocacy
15 Appointed - Community YWelfare

(= in all) Service Agency
Relizious or Charitahle
Auvcade mic

Financial

Others including Trade
Tnions & local business

SGowt does not
havwe simple
tajority

Collectively Elect

Appoint the Chair
plus 5 Directors to the Board

CrE Director to the Board
for each share held
4 in all

(Ensures government does not contral
the Board or the Company)

Board of Directors appoint staft
including the Thief Executive Officer



Mappingsebjectivesiiosstructure

Object 1 Object 2 Object 3 Ohbject 4
Maximize New Minimize Increase Ensure long term
Entrants & Outgoings governarnce & invobement
Money transparency

Decision Decision
Independent fiom Government Incorporated Company

Accountahility for Financal Ouicomes Accountahility for Social outcomes

Accounting Corporations FA & A Queensland Integrated Constitution
Law Act Housing Act Planning Act

Attributes of delivery vehicle dictated by stated object

-— Founding Documents of the Brishate Housing CoMp aH Y e

Queensland Government

Department of Housing
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The Brisbane Housing Company
Innovation in Affordable Housing

One Year On

Brisbane Housing Company



Key messages...
]

e \We have made an excellent start
- Milestones, key results, value for money

e \We have some exciting plans for the future
- Innovations & proposals

Brisbane Housing Company



Milestones passed
.

Incorporation July 2002
Funding Agreements signed Dec 2002
Senior staff appointed Jan 2003
First contract let Feb 2003
Bowen Hills transfer April 2003
Private finance secured May 2003

Brisbane Housing Company



Key results for year 1
-

e Project procurement ahead of plan
- 78 units in management, 73 on site

e New approach to tenancy management
driven by risk allocation

- 5managing agents signed up
e Financials above forecast
- Surplus & net assets both better than plan

Brisbane Housing Company



Keeping rents affordable
-

Market rents vs BHC forecast rents

e Shared $130+ $90-$110

e Studios $140+ $100-$120
e 1 beds $160+ $115-$145
e 2 beds $200+ $140-$180
e 3 beds $240+ $175-$200

Tenants eligible for rent assistance

Brisbane Housing Company



Achieving value for money
S

e Average development cost per unit in

business plan $106k

e Average forecast development cost per unit
to-date $84k

e Saving on business plan 20%

e This will finance extra units

Brisbane Housing Company



Giving consumers choice
-

e Choice of units

— Shared with en-suite, studios, 1, 2 and 3 bed
units

- 81% say it is better than their previous place

e Choice with rents

- What you pay reflects what you get and no
extra rent with extraincome

- Over 80% say they are satisfied with the rent
and it is value for money

Brisbane Housing Company



Innovations
oo

e \We are already working with private
developers (e.g. Alford Street)

e 3 charities have expressed interest in joint
ventures to reduce land costs

e The proto-type for a new generation of
boarding houses will be built at Warry Street,

Fortitude Valley

Brisbane Housing Company



Looking to the future

e BHC will achieve the 400 unit target (or
exceed It)

e The current program is substantially
committed

e Our task is now to persuade our sponsors to
provide mechanisms for us to do more

Brisbane Housing Company



Questions ?
...

Thank You

Presenters: David Cant / Padmini Saxena

Brisbane Housing Company
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